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This book is dedicated to all the busy entrepreneurs  
out there. 

 
Let's get UnBusy. 
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Foreword 
 
I first met ‘Liv’ when I hired her to help me do some tele-
research. Within a few weeks she had not only 
redesigned that project for me in a much more productive 
way, she had massively over delivered and was 
suggesting ways I could change the rest of my business 
for the better. 
 
My principle when I meet great team members is to keep 
throwing responsibility at them until they reach their limit.  
Four years later and I have thrown pretty much 
everything I have at Liv and still she keeps finding ways 
to handle it. She has helped me grow two important 
businesses and in the process become a trusted 
confidant and someone I can utterly rely on to get the job 
done. 
 
However, getting the job done is not what makes a 
person remarkable. Liv is a ‘hacker’ in the truest sense of 
the word. Any task, any project any business can be 
broken apart and reengineered in a better way. I have 
seen her do it with her own business, my enterprises and 
I have seen her selflessly sit with business owner after 
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business owner sharing her tips and tricks to streamline 
their businesses and get them out of the low-value stuff 
and into the high-value activities. 
 
Where most of the world looks to avoid taking on 
responsibility, Liv thrives on taking on more responsibility.  
It allows her to positively impact way more people than 
the average, and it also allows her to hone her skills of 
hacking to constantly be evolving, learning new tools and 
finding ever better ways to create more value in the world 
with less time. 
 
We live in an amazing world. It has never been easier 
and cheaper to start your own business, yet starting is 
not the hard part. Keeping it running, serving clients, 
building teams, delivering to shareholders.  This is what 
separates the real business owners from the 
wantrepreneurs. For all that is amazing with the world, 
there are also many problems and whilst governments 
protect the status quo and fight for re-election it will be 
the entrepreneurs of the world who take on the 
responsibility to solve the most pressing issues facing us. 
 
If you’re reading this book, you are probably looking to 
make a difference, to create something great, to provide 
real value in the world for your clients. That is not going 
to happen if you are also trying to design your company 
logo, manage expenses, handle email, design brochures, 
fix the printer and make coffee for everyone. 
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It’s time to get unbusy.  It’s time to step up to your true 
potential. Read this book, apply just one-tenth of it and 
you will double your productivity. And like Liv, you too will 
leave a bigger dent in the Universe. 
 
Callum 
-- 
CallumLaing.com 
Callum is a partner in the private equity company Unity-
Group. He has built, bought and sold numerous 
businesses and is also a Director in Entrevo whose 
mission is to "create a world full of entrepreneurial people 
solving meaningful problems". 
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Introduction 
 
My first job after returning from university in Australia was 
with a corporate events company. I took it up as a part-
time gig and ended up staying for almost four years, 
working insane hours and learning the ropes in an 
industry where work-life balance is non-existent and you 
work at the mercy of your clients. 
 
During one of the busiest periods, I worked for 100 days 
straight with no breaks. For one of our biggest projects, I 
flew to Manila where I barely managed to get 6 hours of 
sleep over the entire 60-hour trip and the only places I 
saw were the airport and the hotel.  
 
While I learnt a lot about business deals (most big deals 
are done on the golf course) and the agility of small 
businesses (ask and ye shall receive), it was one of the 
most tiring and crazy jobs I have ever held. However, it 
did give me the chance to develop some skills that I 
would otherwise never have been exposed to and for 
that, I am grateful to Elvin, my boss at that time. 
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When I left the company at the end of 2007, I was burnt 
out and very unhappy. At 27, I felt I had not achieved 
much and had nothing to show for it. One thing I did know 
was that I had earned a lot of money for my boss while I 
had been massively underpaid. I knew part of the reason 
was because as a small company, he couldn't afford to 
pay that much. After all, I started out as a newbie with no 
experience in the field. 
 
This experience made me realise that if I wanted a larger 
piece of the pie, I needed to be the boss. I then decided 
that instead of joining another events company, I would 
start my own. So, in 2008, I started my first business, The 
Plum Project, with a friend. 
 
It would take us six months of knocking on doors and 
many, many proposals before landing our first project. 
We opened a corporate bank account with that first 
cheque and managed to do relatively well, growing from 
a partnership to a private limited in under two years. 
While we didn't organise many events, the ones we did 
were meaningful and the most valuable lesson I learnt 
was: the team that you surround yourself with is 
extremely important. 
 
Over the next few years, I learnt more about being an 
entrepreneur. At one point, I was juggling three different 
start-ups in various industries while managing an online 
e-commerce website. I have made mistakes and learnt 
from some very expensive ones.  
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Some of the biggest lessons I've learnt as a small 
business owner have nothing to do with clients or sales, 
but more to do with motivation, staff management and 
self-awareness. Being my own boss has helped me 
better recognise my strengths and acknowledge my 
weaknesses. I've worked with big teams, small teams, 
part-timers, full-timers, freelancers, virtual assistants, and 
people from many walks of life. I've realised that there is 
always a better way of doing things. Implementing 
systems and processes will help to ensure optimal 
efficiency, especially within the constraints of a small 
business.  
 
In 2012, I became pregnant with my first child and 
decided to retire my events company. After taking a year 
off to spend time with my daughter, I joined Entrevo Asia 
and we launched the Key Person of Influence programme 
in SIngapore. This role has provided me with the 
opportunity to meet and work with many successful 
entrepreneurs. Because of my years of experience in 
working with small businesses, they often come to me for 
advice on how to streamline their businesses and be 
more productive. I am also regularly asked to speak on 
productivity, outsourcing and  time management. 
 
This book consolidates the key lessons I’ve gleaned and 
some of the experiences I have gained from working in, 
and owning, small businesses. I will share the best 
techniques and resources I have used over the past 15 
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years to streamline business processes, administrative 
tasks and operations.  
 
Technology has improved by leaps and bounds in the 
past decade, so much so that almost everything can now 
be done using a computer, smartphone or by someone 
halfway around the world. With that in mind, I will 
introduce ways to harness technology in this book. Don't 
be afraid to try it and if you discover something new, 
please feel to free to share it with me by emailing 
hello@theunbusyentrepreneur.com. I love sharing new 
productivity hacks. 
 
What this book is not: 
This book is not a miracle pill. Reading it won't magically 
transform you or your business. You need to actually 
apply the concepts and implement the strategies for them 
to work. I have provided several exercises and examples 
in the book to help you along the way. I also offer other 
resources on my website www.unbusyentrepreneur.com 
regularly so check there often for more tips, hacks and 
advice.  
 
Who should read this book? 
If you are a small business owner working with a team, 
use this book as a guide to identify and adopt best 
practices and productivity tools for your business. It will 
help you and your team improve productivity and 
optimise your time. 
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If you are a solopreneur, I hope this book helps you to 
expand your business and comfortably grow your team 
so you can stop doing everything on your own. 
 
If you are someone with a vague idea of wanting to start 
a business, this book will help you start your business 
right, with simple tools to guide you away from the 
common administrative traps and time sinks. 
 
This book is divided into five sections and covers topics 
such as productivity, outsourcing, technology and 
operations. Don't forget to check out the weblinks 
provided throughout the book for bonus material and to 
get the most out of this book! Every single time you check 
a weblink or download an exercise, a child in South Africa 
will enjoy one day’s worth of fun learning with special 
learning toys for pre-schoolers in need. This is made 
possible through the global micro-giving platform Buy 1 
Give 1 (www.b1g1.com). 
 
Life is too short to be wasting time. Let's all pledge to 
make the most efficient use of our time and start enjoying 
life. Get Stuff Done, Live The Dream. 



 

 
The Problems 

18  |  T H E  U N B U S Y  E N T R E P R E N E U R  
 

 
 
 

Have you ever 
felt like this? 

 
It's Friday evening. You are stuck in the office catching 
up on administrative work left over from the week while 
your friends and family are enjoying their evening. As you 
repeatedly stick little bits of receipts on paper and attempt 
to record the details on an expense claim form, you 
wonder what in the world possessed you to think that 
starting your own business would give you more leisure 
time.  
 
Some people call it 'death by admin'. I call it the 'busy 
entrepreneur' syndrome and I firmly believe it doesn't 
have to be that way. So, what does being busy mean?  
Dictionary.com has it defined as: 
 
 Bu•sy 
 ˈbɪzi/ 
 adjective 
 having a great deal to do. 
 "he had been too busy to enjoy himself" 
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 synonyms: occupied (in), engaged in, involved 
 in, employed in, working at, labouring at, toiling 
 at, slaving at, hard at work (on), hard-pressed, 
 time-poor; at work (on), on the job, absorbed 
 in, engrossed in, immersed in, preoccupied 
 with; active (in), lively, industrious, bustling, 
 energetic, tireless; informal busy as a bee, on 
 the go, hard at it; informal on the hop; have 
 one's hands full 
 
The key points being: working at, labouring at, toiling at, 
slaving at, etc. You get the idea.   
 
Over the past 15 years, I've met many small business 
owners and entrepreneurs who are bogged down by the 
excessive mountains of paperwork a business generates. 
There are those who are snowed under by emails and 
others who hoard boxes full of receipts. Whenever I ask 
them why they don't get someone else to handle it, they 
always tell me that they either can't afford to hire 
someone or someone else can't do it as well as them. 
Somehow, they always believe they are the best person 
for the job, even if it means spending their precious 
evenings and weekends ploughing through it. 
 
Somewhere along the way, someone decided that being 
busy meant you were important because you have a lot 
to do. It's also a false mark of success that seems to 
suggest only successful people are busy. So, people pull 
out the word ‘busy’ all the time and feel self-important 
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when they proclaim they are too busy to join friends and 
family for social and other important events. 
 
They misguidedly wear their ‘busy-ness’ as a badge of 
honour. Because what most people don't realise is, ‘busy’ 
actually signals a lack of efficiency. It is not really a sign 
of success. A truly successful business is one where the 
business owner is working on the business and not in the 
business. The daily operations of a business can quickly 
overwhelm a small business owner and what happens is 
most people end up playing constant catch-up. When 
processes and productivity tools are not in place, it is a 
painful routine where more time than necessary is spent 
on mundane tasks and there isn't really any time left for 
play. 
 
No one likes to do the boring stuff like administrative work 
when you could be having fun creating new products and 
building the business. The good news is that I have the 
solution.  
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Admitting you  
have a problem 

 
If you are a solopreneur, you will be very familiar with the 
pain of doing it all on your own. The problem with trying 
to do everything yourself is that you normally end up 
spending more time on low-value activities instead of the 
more important high-value ones. It is an inefficient way of 
utilising your time and it is costing your business a 
fortune. 
 
So, how do you differentiate between low and high-value 
activities? 
 
If you find yourself consistently working on tasks that do 
not bring in any revenue for your business, it is a low-
value activity. 
 
If you can pay someone lower than what you would pay 
yourself to do it, it is a low-value activity.  
 
If you are spending more time on it yet it is not bringing in 
equivalent revenue, it is a low-value activity. 
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The common mistake most entrepreneurs make is 
thinking that if they can do it themselves, they should do 
it to save on costs. However, they often forget to 
calculate the opportunity cost of doing it on their own. 
Every hour spent on paperwork is an hour lost, which you 
could have used to develop the business. When you think 
of it this way, it is easy to understand why all your time 
should be spent on developing the business and not 
squandered sticking bits of receipts on a piece of paper. 
 
I know most small business owners will say, “but I can't 
trust anyone else to do it”. Well, here’s another way of 
looking at it: if you insist on doing everything on your 
own, then you will never grow your business beyond your 
own 24 hours. So, the business will never get to grow 
because your time is finite. 
 
Each person only gets 24 hours a day. We generally 
spend 8 hours of that sleeping. That leaves us on 
average 16 hours to eat, work, play and live life. Do you 
really enjoy working 12-hour days? That would leave you 
only 4 hours to eat, play and live life each day. 
 
In such a scenario, it is often our loved ones who suffer. 
Our children who grow up with parents who are always 
working. Our parents who wait for us to have dinner with 
them but are often disappointed. Our partner who has to 
compete with the smartphone or the laptop for our time 
and attention.  
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How often have we convinced ourselves that we are in 
business because it will give us the flexibility of managing 
our own time, along with the wealth to enjoy that time? 
Yet, this is usually far from the truth. The reality is that 
many small business owners and entrepreneurs work 
harder and longer hours than the average corporate 
employee. This pattern really has to stop. 
 
The first fundamental lesson is admitting you have a 
problem and recognising that you need to find ways to 
solve this problem. Only when you are able to recognise 
and admit that you are holding your business back can 
we progress to the next step, which is finding a solution 
for the problem. 

 
  


